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PAFT_A

Answer all questions, each caries % mark.

1. Who isthe iatherofmanagement process schoot?

2 s rne oro ecs4hi.h lvotves l,Ink ino oetore oo n9.

3. Spai olconlrol s a so known as

4 What is planning prcmises?
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PART B

Answerany 4 q leslions, each caries 1 mark.

5. Define Decision.

6. What are the e emenis in direction ?

7. Whal do you mean by pertonnance appraisat ?

8. W;al is decenlralisaiion ?

L Whal is forma organisaiion ?
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PART C

Answeranysix quesilons, each canies3 malks.

11. Explain lheleatures ol organisational objective.

1 2. Disiinguish beiween standing plans and single use plans.

1 3. Whai are lhe objeclives ol IVIBO ?

14. What arethe pinciple oidelegalion ?

15. Explain the leadershipfunclion.

16. Explain the djflerentsieps in controlprocess.

17- Whatis siaied in Hezberg's morivarion theory ?

18. Whatarelhe objeciives of performance appraisal? (6x3=18)
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Answeranylwo queslions, each carries 8 marks.

19. Del nespan oiconlrol. Whai are lhe lactors determininq span oi conlrol?

20. Explain plannlng process.

21. Dp'ine nol vdron. Erpa n rhe inportanca oi morivanon. (2xs=16)


